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AN EXTRAORDINARY OPPORTUNITY

The City of Newport News, Virginia (population 186,247) is seeking an experienced and visionary leader to serve as its next Director of Economic Development. This executive
will work closely with City leadership, business and industry partners, site selectors, and regional, state, federal, and higher education stakeholders to advance strategic economic
development initiatives that promote investment, business growth, workforce development, and economic opportunity.

The Director will lead a team of 28 professionals and oversee a department with an annual budget of approximately $2.6 million, supported by significant investments including
an $18 million allocation in the City's five-year Capital Improvement Plan and funding for workforce development and the Newport News Opportunity Center. These efforts are
backed by the City’s overall adopted budget of approximately $1.3 billion.

The City seeks a forward-thinking leader who can build upon this strong foundation and guide Newport News into its next chapter of economic growth and success.

WHY THE CITY OF NEWPORT NEWS?

Newport News is located along the Hampton Roads harbor banks in southeastern Virginia. It is a
major East Coast port and one of the Commonwealth’s largest cities, with a rich heritage dating
back to the nation’s founding. Newport News and surrounding areas offer safe and family-friendly
neighborhoods, high-quality schools, and abundant cultural and recreational amenities, including
the Ferguson Performing Arts Center, the Virginia Living Museum, and the Noland Trail.

Newport News abuts the City of Hampton and includes Newport News/Williamsburg Airport and
is a short distance from Norfolk International Airport and Richmond International Airport. Amtrak
connects to Newport News on the Northeast Regional line.

The City features Christopher Newport University, with nearby institutions including Hampton
University, Old Dominion University, Norfolk State University, and the College of William and Mary.

The City’s major industries are maritime, shipbuilding, advanced manufacturing, research, and
defense. Huntington Ingalls Industries is the region’s largest employer, with a workforce of 24,500
in its Newport News Shipbuilding division.
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ABOUT NEWPORT NEWS

GOVERNMENT

The City of Newport News operates under the Council-Manager form of government.
Six City Council members are elected from three districts—North, Central, and South—
while the Mayor is elected at-large. Elections are nonpartisan and members serve
staggered four-year terms.

RESPONSIBILITIES OF THE DIRECTOR

The Newport News' Director of Economic Development leads a bold, citywide
agenda to attract, grow, and retain high-value businesses; catalyze transformative
redevelopment; and expand a resilient, inclusive tax base. This role sets strategy,
negotiates complex public-private partnerships (P3s,) and mobilizes cross-sector
coalitions to deliver measurable outcomes in capital investment, high-wage job
creation, and placemaking—positioning Newport News as a premier destination for
innovation, advanced industry, logistics, and entrepreneurship.

Key responsibilities of this position include:

® Serve as the City’s chief economic development strategist and advisor, providing
executive-level leadership and counsel to the City Manager, City Council, and senior
leadership on economic development policy, priorities, and opportunities;

® |ead all aspects of the City’s economic development function, including business
attraction and retention, strategic planning, financing initiatives, marketing, business
relations, and the cultivation of public- and private-sector partnerships;

® Drive innovation and organizational excellence by leveraging data, technology,
marketing, and creative financing tools to advance equitable growth, remove barriers
to opportunity, and deliver measurable outcomes in investment, job creation, and
economic diversification;

® Build and lead a high-performing team and culture with clear accountability for
results, professional development, and exceptional service to businesses, developers,
and stakeholders; and
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Champion cross-departmental and regional collaboration to accelerate catalytic
projects, streamline processes, and strengthen relationships with industry leaders,
site selectors, higher education institutions, and regional, state, and federal partners.

Business Attraction, Retention & Expansion (BRE)

Lead proactive prospecting with targeted industry campaigns;
Negotiate and close complex deals—balancing speed, risk, and community benefits;
Attract and secure capital investment; and

Promote new job creation and job retention, align talent pipelines with current and
emerging industry needs.

Transformational Redevelopment & Placemaking

Translate vision into executable plans;

Drive mixed-use, waterfront, corridor, and innovation-district redevelopment;
Activate under-utilized assets and coordinate capital projects;

Support site preparation and advance redevelopment efforts; and

Develop small business and entrepreneurship outcomes in collaboration with other
partners.




Partnerships, Finance & Authorities
Lead public-private partnerships and cultivate alliances;

Serve as Secretary-Treasurer for the Economic and Industrial Development
Authorities.

Marketing, Brand & Storytelling
Serve as the City's chief economic storyteller;

Position Newport News nationally as a leader of community and economic
development; oversee modern marketing.

Operational Excellence & Team Leadership
Nurture and build a high-performing team, foster diversity, equity, and inclusion;
Oversee the Department’s budget, procurement, and internal controls;
Promote staff collaboration, innovation, and critical thinking;
Exercise discretion and maintain strict confidentiality;
Manage sensitive negotiations amid competing stakeholder interests;

Stay informed about current developments in Economic and Community Develop-
ment - including new legislation, emerging trends, and technological advancements
-and apply critical thinking to evaluate these developments and proactively identify,
assess, and pursue opportunities that advance the City's strategic goals; and

Performs other duties as assigned.

The City of Newport News seeks a dynamic, accomplished, and forward-thinking
economic development professional with a demonstrated record of success in business
retention and expansion, business attraction, real estate development, and strategic
economic growth initiatives. The ideal candidate will be a confident and energetic
leader who thrives in a collaborative environment and is committed to advancing the
City’'s economic development goals through innovation, partnership, and measurable
results.

The successful candidate will be experienced in working closely with regional economic
development organizations, business leaders, developers, and other key stakeholders
responsible for promoting and strengthening the local economy. The Director will be a
skilled critical thinker and communicator, comfortable engaging with elected officials,
executive leadership, the business community, and the public. The City is seeking
a seasoned professional who can continue to build upon Newport News’ strong
foundation while continuing to cultivate a high-performing organization and support
sustainable community growth.

The next Director will embrace a data-informed approach to decision-making,
recognizing the importance of performance measurement, market analysis, and
strategic planning. Experience operating in a high-performing, customer-focused
environment is highly desirable, as is the ability to translate complex information into
actionable strategies and outcomes.

Most importantly, the ideal candidate will possess exceptional interpersonal and
relationship-building skills. The Director will foster collaborative partnerships
with City Council, community organizations, developers, regional partners, and
fellow City executives while maintaining the highest standards of professionalism
and integrity. The successful candidate will be politically astute while remaining
apolitical, capable of building trust, navigating diverse interests, and creating
long-term, productive relationships. An articulate communicator and attentive listener,
the Director will demonstrate the ability to inspire confidence, unite stakeholders
around a shared vision, and deliver measurable economic development results.



THE IDEAL CANDIDATE CONTINUED

Other key competencies and responsibilities of this position include the ability to:

® Manage and advance the City’s economic development initiatives to strengthen the tax base and promote business attraction, retention, expansion, entrepreneurship,
technology-driven industries, and sustainable economic growth;

©® Develop, implement, and continuously evaluate the City’s Comprehensive Strategic Plans, and coordination with regional partners and delegated organizations;

©® Cultivate and maintain strategic partnerships with regional economic development organizations, business groups, redevelopment entities, educational institutions, think
tanks, and other stakeholders to advance shared economic development objectives;

® Analyze economic, demographic, market, and social trends to support data-informed decision-making, integrated planning efforts, and the development of innovative
economic development initiatives;

® Administer the City's economic development incentive programs and oversee fiscal, economic impact, and cost-benefit analyses to support business investment and
redevelopment opportunities; and

® Lead redevelopment initiatives for underutilized properties and districts, including oversight of City real estate functions, management of external real estate partners,
and solicitation of development proposals from private-sector developers.

CHALLENGES, OPPORTUNITIES, AND GOALS

The Director of Economic Development will be confronted with a number of challenges and opportunities that will require inspired leadership, diplomacy, and creative problem
solving. Among these priorities are:

Top Three Priorities:
©® Drive negotiations and close opportunities that propel the community forward - be a true deal maker for the City.
® Attract new businesses, create jobs, and elevate income levels throughout the City areas a major focus.

® |dentify and implement innovative ways to strengthen the City’s economic vitality.
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DESIRED QUALIFICATIONS COMPENSATION & BENEFITS

©® Bachelor’s degree required in Economic Development, Business Administration, The City offers a highly competitive salary depending on qualifications, along with a
Economics, Public Administration, Urban or Regional Planning, Finance, Real Estate comprehensive benefits package including:
Development, or a related field. Amaster’s degree is strongly preferred, including P
an MBA, MPA, Master of Urban and Regional Planning, or related discipline.

Relocation assistance

Health/Dental/Vision/Life

® At least 10 years of progressively responsible experience in economic
development, industrial development, commercial real estate, site selection,
redevelopment, business recruitment, or public-private partnerships, including 5
years in a senior leadership role.

Employer sponsored health clinic (concierge medical services)
Flexible spending accounts

) . ) . Short-term disability
® Demonstrated success in economic development finance, deal structuring, and
incentive programs, including tools such as tax increment financing, tax credits,

revenue bonds, opportunity zones, and layered capital stacks.

Employee Assistance Program

Virginia Retirement System (VRS)
Professional certifications are highly desirable including:

® CEcD - Certified Economic Developer (IEDC)

® AICP - American Institute of Certified Planners

® CCIM - Certified Commercial Investment Member
[ ]

EDFP - Economic Development Finance Professional

TO BE CONSIDERED

First review of applications: Monday, August 10, 2026. Position open until filled; early applications are encouraged.

Submit a cover letter, resume, and six professional references to: apply@executiverecruitmentsolutions.com.

For questions, contact Robert Burg at (805) 264-2663. All inquiries will be handled confidentially.

RECRUITMENT

The City of Newport News is an Equal Opportunity Employer E R s | EXECUTIVE
SOLUTIONS

Newport News, VA www.nnva.gov

Director of Economic Development




